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How to use this document
This template is designed to be edited. Replace the placeholder text and brackets with your event, program, or initiative details. Use the checkboxes to track progress and share the document with your core team so everyone owns a clear piece of the work.
Partnership Goal
What business outcome are you trying to achieve through partnership? Be specific.
[Enter goal here]
Partner Mapping
	Partner Name
	Type
	What They Bring
	What They Need
	Priority
	Owner

	
	
	
	
	High / Med / Low
	

	
	
	
	
	High / Med / Low
	

	
	
	
	
	High / Med / Low
	


Shared Value Proposition
	Our Value to Partner
	Partner's Value to Us
	Audience or Benefit We Share

	
	
	

	
	
	


Roles & Ownership
[ ] Define who leads the relationship internally.
[ ] Identify counterparts at the partner organization.
[ ] Clarify who owns legal, finance, and communications.
[ ] Set a regular check-in rhythm.
Outreach Plan
	Partner
	First Outreach Date
	Channel
	Message Focus
	Follow-Up Date
	Status

	
	
	
	
	
	

	
	
	
	
	
	


Success Metrics
1. [Metric 1: e.g., revenue, attendance, reach]
1. [Metric 2: e.g., content created, leads generated]
1. [Metric 3: e.g., satisfaction, renewal rate]
Next Steps
List the three most important actions to take in the next 30 days.
[ ] [Action item]
[ ] [Action item]
[ ] [Action item]
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